Rubric for HW 01   


Name           






Section            


	Expected Level (E)
	Impressive Level (I)
	

	· □  Assignment was submitted through Blackboard/Assignments, not Drop Box

· □  Assignment in MS Word Format
· □ Filename was correct. If not, it should be BriggsJ 01

	Not applicable for this assignment
	M & T

0  E-  E  E+  I-  I

	· 
	
	

	· □  Includes the 3 possible reasons for the “problem” in Ms. Way’s RFP

· □  Generates additional reasons for the perceived  problem(s)

· □  Provides for the collection of observational data regarding attendance patterns

· □  Provides for the collection of survey data

· □  Makes some attempt to identify possible difficulties, problems, or expenses in the data collection process 
· □  Submits a plan

· □  Submits a timeline
	· □  Identifies the perceived problem(s) clearly (#1 on memo)

· □  Explains the link between the perceived problem and the collection of relevant data that address the problem
· □  Explains the link between the possible causes for the problem and the collection of the relevant data that address these causes
Includes sufficient detail for both observational and survey data the 5 W’s+H:

· □  What data will be collected

· □  Why you are collecting this particular data

· □  When the data will be collected

· □  Where will the data be collected 

· □  Who will collect the data 
· □  How the data will be collected
· □  The plan and timeline are comprehensive and address the stated reasons for the problem (that is, pass muster concerning the Additional Comments below).
· □  Your timeline seems adequate to carry out the project
	A & R 

0  E-  E  E+  I-  I

	· 
	· 
	

	· □  Assignment was submitted on time

· □  The writing is competent (grammar, spelling, and sentence structure are basically correct)

· □  The presentation of your proposal is adequate and complete (must address everything the Marketing Director’s memo requires).
· □  Proposal is directed to the Marketing Director, not to Ms. Way, e.g., “your problem,”  “as you said in your RFP.”
	· □  The presentation of the proposal looks  professional
· □  The writing is organized and focused so that it can be quickly read by your supervisor or the marketing team.

· □  Memo is of sufficient length and analytic detail so as to convince the client of Oracular’s competence to undertake the work.
	C & P 

0  E-  E  E+  I-  I

	· 
	· 
	


Additional Comments:

	· □  You are jumping to conclusions before collecting data; that is, you seem to be offering solutions to supposed problems without showing how you are going to collect the data to find out what the actual situation is.
· □  Your plan does not ensure the collection of data that will get at what the situation really is

· □  Pre-cruise and post-cruise (after the passengers have left the ship) surveys are problematic and, by themselves, do not adequately address the situation.

· □  The 5 W’s+H are missing for either observational or survey data or are not fully explained.

· □  Survey data and/or interviews by themselves are not sufficient to address the situation.

· □  Your plan does not reasonably ensure that the actual (as opposed to the perceived) situation will be discovered (of course, it may turn out that the actual and perceived situations are one and the same).

· □  Your timeline does not account for all the phases of the total project, which should include the design of the data gathering process, the actual data collection process, the  analysis of the data, and the preparation of the final report to the client.

· □  Your timeline does not specify approximate times for each phase of the data gathering process

· □  The presentation of your proposal does not, as yet, incorporate sufficient analysis to reach the professional level.  


M and T = Mechanics and Techniques



0 = Not sufficient to pass

A and R = Application and Reasoning



E = Expected level of performance

C and P = Communication and Professionalism


I = Impressive level of performance

Boxes are marked according to the following system (inner boxes for revision)

□ = Criteria not met
[/] = Criteria partially met
 [X] = Criteria met

