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Applied research, including 
‐ Focus groups 
‐ Interviews 
‐ Qualitative Analysis 
‐ Surveys 
‐ Survey Analysis/Quantitative Analysis 
‐ Inferential Statistics and Statistical Decision Making 
‐ Reporting and Interpreting Qualitative and Quantitative Data 
 
Improving Teamwork, including 
‐ Meeting Facilitation 
‐ Using Teams to Drive Change 
‐ Using Teams to Plan 

o Action Planning 
o Strategic Planning 

‐ Team Development 
‐ Improving Team Decision Making 
‐ Team Training 
‐ Small Group Interventions 
‐ Large Group Interventions 
 
 
 


